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Service Team members, while not members of the Regional Coordinating Group, are considered associate members and 
should attend National events such as National Encounters, and Regional events such as Leaders Workshops and other 
meetings.  
 
Qualifications for the Regional Service Team members should include, but not be limited to: 

a. Be a regular member of a Permanent Group Reunion. 

b. Understands the basic principles of the Cursillo Movement. 

c. Has made the Cursillo Movement their primary apostolate. 

d. Have an understanding of the knowledge contained in the official Cursillo literature, especially the Fundamental 
Ideas of the Cursillo Movement. 

e. Participates in regular Spiritual Direction. 

f. Supports and promotes all authentic aspects of the Cursillo Movement (as indicated in approved Cursillo 
literature). 

g. Works as a leader at the local Ultreya. 

h. Be a regular member at the local School of Leaders. 

i. Has worked on Cursillo Weekends and has given at least two different presentations. 

j. Be outgoing, loving and have experience and knowledge in, and of, the Cursillo Movement. 

k. Has the recommendation and approval of his/her diocesan Secretariat. 

 

Note: Since it is extremely difficult to properly service the needs of both a region and a diocese, it is expected that once a 
candidate (who is also a member of a diocesan Secretariat) has been selected to the position of Regional Service Team 
member, then that person will seek to be replaced as a member of a diocesan Secretariat. 
 
The term for a Regional Service Team member is 4 years. Once a Regional Service Team member has completed his/her 
term, he/she may not serve in this capacity for a minimum of one year. This fosters other potential leaders within the 
region. 
 
During the periods between the regularly scheduled meetings, the Regional leaders have a tremendous amount of 
service to conduct throughout the region.  

1. Diocesan – Personal Contact. 

a) Maintain an up-to-date roster of each diocesan Cursillo Movement’s bishop, Spiritual Advisor and Lay Director, 
along with the term dates for the Lay Director. 

b) Ensure that the Pastoral Plan has been reviewed during the past year. If a diocesan Cursillo Movement does not 
have a Pastoral Plan, then the Regional leaders need to determine the reason and offer their assistance if 
necessary. A copy of each diocesan Cursillo Movement’s Pastoral Plan should be kept on file with the Regional 
leaders. 

c) Ensure that the Bylaws have been reviewed within the past year. If a diocesan Cursillo Movement does not have 
a set of Bylaws then the Regional leaders need to determine the reason and offer their assistance if necessary. A 
copy of each diocesan Cursillo Movement’s Bylaws should be kept on file with the Regional leaders. 

d) Ensure that copies of the diocesan Cursillo Movement’s Secretariat minutes are being sent to their local bishop’s 
office. 
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2. National - Nationally recognized workshops should be provided at least once a quarter. 

a) These workshops should be advertised in order to allow for cursillistas from other dioceses to attend. 

b) This provides tremendous training for the members of the Regional Service Team and helps them to prepare for 
the role of the Regional Coordinator. 

c) Since not all the Regional Service Team members will be able to be at all of these workshops, it is recommended 
that auxiliary help be recruited by the Regional Coordinator to assist. This also provides excellent opportunity for 
other cursillistas to prepare themselves as possible future Regional Service Team members. 

3. Regional - Ensure that the Regional Coordinator’s Report is properly prepared and sent to the National Office in a 
timely manner. 

4. Communications – Ensure proper communications between the diocesan leaders, the regional leaders and the 
national leaders. 

 

(Taken from the National Articles of Operation) 
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Personal Information 

Full  Name:    
                        Last First M.I. 

Address:   
               Street Address  

    
                 City State ZIP Code 

Home Phone: (         ) Alternate Phone: (         ) 

E-mail Address:  

Diocese: Parish: 

Are you part of a regular Group Reunion? 

Do you attend Ultreyas regularly? 

Are you a member of a School of Leaders? 

Please list the Cursillo leadership positions you  have held in your local diocese: 

 

 

 

Please list the last two Cursillo weekend teams that you have been on and the presentations that you gave. 

 

 

Lay Director’s comments and recommendation:  

 

 

  

Lay Director’s signature: Date: 

Spiritual Director’s comments and recommendation: 

 

 

 

Spiritual Director’s signature: Date: 

 


